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LAWSON PURDY URGES FELLOW MEN (AND WOMEN) By Orson Lowell LAST INTERVIEW WITH
NEED OF TRAINED LAST (JREA1 CIVIL

CITY MANAGERS WAR GENERAL
the "c" of I.awson

ACltUSH In the Municipal llulld-In- g

there swept u tcirn.'iilo of
surprising piatementa concern-

ing city government. The inpatient
of the New Yorlt Department of Taxes
ami Assessments hml recently leen
elected to head the National Municipal
League onit he was being ashed what
jiluiia he hnd laid out In connection
with his new Jut). Then It was that
the typhoon broke loo.se, whirled and

wlrled Into the crannies of municipal
problems and hurtled this utterance
ui It whistled along:

''I think the management of n city
should bo considered a distinct profes-
sion and taught as such. It should
not lis deemed the side vvorl; of a busi-
ness man. Nor should It le taken up
a the ravrillco of n business man to
public duty. It should lie made a
pedal study, so that u man may be

fitted for It the same as he Is titled
for the law or for medicine as a life
pursuit.

"Xo man can learn to run a city
over night. That's why ome of the
shlfi.s nf administration In our city
have merely brought us up against a

tone wall. We supposed when we
ouatcd rogues mid put honest men In
their places that Improvement would
almost automatically follow. Hut the
most honest Intent In the world will
not effect an improvement If skill in
municipal management be lacking. I

think New Yoik should lie managed
by n professional city manager."

It takes about fifteen minutes for
Mr. l'urdy to wax eloquent. Home
people suppose lie cannot lie eloquent
because he Is mi encyclopaedic leposl-tor- y

of everything that spells tax.
This necessitates dealing In facts,
facts and facts so dry tr it Dickens's
Mr. liridgiind hounds like a senti-
mentalist In comparison with New
York's Tax Hoard bead. Hut Mr.
l'urdy cnu enthuse gripplngly and
convincingly, lie gesticulates freely
and at periods where gestures count
most, lie has a scholarly face with a
crown of gray lnlr that sterna mide to
order for the striking facial picture
he presents. Mis' expression Is seri-
ous, in fact melancholic, until now and
then nt points of special emphasis ho
breaks Into a smile of accentuation
that radiatrs .ml lingers a second and
then vanishes before a new tax fact.

"Do not take my comment on the
nortcomlngs of untrained municipal

managers as a criticism of any New
York city administration In particu-
lar." he went on. "When a city head
gives the municipality as good gov-

ernment as can bo given under exist-
ing conditions he Is entitled to full
praise, lie cuts the city garment nt

according to the municipal cloth
on hand, l'lrst the system must be
cNmgcd so an to permit professional
city management "

"Your Idea Is then, Mr. l'urdy,
JO have the city managed Just tin:
same as n good business man would
manage his business?"

"Not tit all. That notion sounds
Rood as nn utterance, but there is ,.
flaw in It. For Instance, a good busi-
ness man runs Jils business to s i i t

himself. That Is, he runs it accord-Ingt- o

what be thinks la best for lift
Individual Interest, lie runs It, as it
were, very selfishly, lie counts It gonl
business to run It selfishly. Two busi-
ness men will not run their two busi-
nesses alike, although both will run
them In n way to bring the best re-

mits to themselves.
"Now It is far different In the m--

of the business conduct of a city. Tho
professional manager ennnot run tlu
municipality to suit his own ideas ot
what Is best for the clt. He mint
manage strictly in accordance wlt.i
hln Instructions, lie manages as he ,s
Instructed to manage, and these In
structlons are the outcome of arrange-
ments to put a public policy ln:o
effect.

"You see. the professional manager
of a city might not think It goo.l
municipal business to keep the Motto,
polltan Museum of Art open every day
In the week free to tho public, lb.
might believe It better business to re-

serve one or two days on which the
public must pay to enter. Rut the
froo use of ihe museum on every day
of the week may have been a question

or a part of a policy thrashed out
at tho polls. The every day free policy
may hnve won a victory.

"In such an event the professional
city manager would be instructed to
orrungo matters In accordance wlt.i
such policy. Ho would do so, regard-
less of what ho personally thought of
tho wisdom of tho policy. This h a
minor Illustration. Larger municipal

.matters determined at tho polls won! 1

likewise call for tho execution of a
policy in conformity with tho public
wleh.

"Wouldn't the ordinary good busi-
ness, man be like a fish out of wote
trying to manage something accordliur
to ii method In which bo did not

It is one thing to study out
what you want yourself for your ow-- i

Interest anil profit, and another thiiii:
entlrely to study out what the people
of h city want, as ex pressed In a pollc
mloptcd at the polls. It Is a bird
tiling for a bulness man to say to
himself 'What do they alt want ineta
do?' Instead nf 'What do I want to
do'."

"There are many very good and suc-
cessful business men who bcllevo that
their way Is the only good way. Their
success has convinced them It Is. Now
you can see that such a business man,

uccessful though hr had been with
his own concerns, would ery likely
be temperamentally unlit to manage

city.
"Me would want to do what he

thought was best for the
City. Hut suppose tne policy of the.
people of the lit yas expressed at tho
coin was Miinelhlug Just the iiposlte

if vV.ial this business man wanted to
do? How could he, with his ordinary
business skill and aciimeu, havo a
heart in what he did, or work out
plans that would hrirg no good re-
turn, as ho would llguro returns In
'nis own business?

"City mammeililp has been a pro-
fession In (lei many for many years.
A nui begins as manager of a .small
town or inurlclpalily al'lon he has
apecinlly studied the art of municipal
managing, Ho continues manager nf
this small town until his work has
made a reputation for him, As n re-
mit lie la called to munuuo a larger

town or n small city.' Aften he has
made good In this second place he Is
called elsewhere, or promoted, you
might say, to u largo city,

"In all of these shifts he trcuts his
task Just as he would treat n task
of managership In any other line, Hei
tries to get every ounce of result fur
those who employ him, His employ-
ers are the regularly chosen or con-

stituted city aiithoiiittes. He knows
that when he doesn't make good to
their satisfaction they will get a city
manager who will.

"If he starts to Intrigue or mix in
politics or political matters ho knows
his employers will soon detect It and
out he will go. lie manages every
thing connected with tho running of I

the city and makes nil his own np-- ,
polntments being held re-
sponsible fon the running of the en- -'

tire city, he must have the chooslnc I

of his aids."
"Hut, Air. l'urdy. doesn't this tend

to destroy local civic pride tho pride
In having selected iv native of the city
to manage, especially when the man
chosen makes a good public servant?
Isn't It something of .n Inspiration
for the youth of tho city to show what
the home product can do?"

The tax board president gestured
n characteristic negative.

"The city manager becomes a cit-
izen of the city he mammes," he re
plied. "How many Mayors nre there
who were not born in the city they
govern? The affairs of a city where a
man tikes up his residence Immedi-
ately become his affairs, even when he
engages in Individual business enter-
prise. How much more would they
become his affairs If the management
of the entire city was his business
task? And what la there to hinder the
native of any city from studying city1
management, qualifying as a profes-
sional city manager nnd receiving the
appointment of manager of his native
city? This should be sufficient Inspira-
tion for the city's outh. .

"Although I strongly favor the clt
manager plan 1 do not see the neces-
sity of aUindoiiIng the time honored
title of Mayor. Why not appoint a
city manager with the title nf Mayor?
Hut give him no motv power thnn a
city manager'.'

"I.ct'hlm be iippiilutcd by n coutuil
who shall havo been selected by the,
voters, nils council would represent
the policy of the city as evidenced al
tho polls. There Is no good reason
why they should not lie called Alder-
men. This also Is a time honored title.
If the powers of the council or Hoard
of Aldermen aro defined in strict line
with the city manager plan the reten-
tion of tho title of AlJerman can make
no dlffei"nee. Let the board be se-

lected by districts, but do not make It
so large that It would be too un-
wieldy to transact business expedi-
tiously.

"This lsiard will represent the expo-
sition of the people's wishes with re-
spect to the city the people's policy.
Now this boards calls In a professional
city manager, a man of tried ability, a
man who has achieved results in a
smaller city.

"They have a talk with this man.
They outline whit they want to this
man. They say to him: 'Here, run j

I our city according to this policy, You
know what we want in the large. The
details of bringing it about or carry-
ing It through we leave to ou. We
will Keep our hands entirely off. We
look for results and will retain jou
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doesn't produce result) or
goes contrary to policy as In
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Units, but I am convinced that every
other plan but an out nnd out man- -
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ONE nn old mon stamped
tho ttnmlstakablo rec-

ord of a full life and great
deeds sat In n deep armchair high
up In a New York apartment house
while a warm winter sun poured in
upon him and there thought aloud
on eplo days In a nation's life in
which he had borno a part.

Even then the finger of death
touched him. But recently had this
man of 84 years twice without a
whimper prostrated himself to the
surgeon's knlfo without anesthesia
much In the same spirit, no doubt,
as in one of the mighty concluding
acts of the drama of tho civil war
he with eleven regiments had met,
fought to a finish, nnd repulsed an
entire seasoned army corps, or later
with a depleted corps of his own
pushed back a complete army.

Hut there he sat musing in the sun-

shine, tolerant, grimly kind, with
tremulous attenuated hands, throwing
his marvellously clear mind back Into
the past, tooling tut this or that de-

tail with lnllnlte color and precision
and spirit; speaking now of the glory
and horror but mostly of the horror

of war, then returning to the prob-
lems of tho danger to his
country of letting the rust grow on
the sword, the working out of tho
chaos Into which mankind has fallen
oversea. A tired old man, but an
impresslvo figure, a, D'Artagnan
sobered and gray nnd not so sure, a
Ulysses with tho great adventure be-

hind him, touched everywhere with
tho stiblimn dignity of tho growing
shadows, wanting only to go to his
homo In tho West to die.

Last Monday tbo telegraph wires
carried the story of the death that
day of Major-Gener- Grenville Mel-le- n

Dodge, the last great commander
of the civil war with tho exception
of Gen. Peter J. Ostorhaus tho solo
surviving corps commander on tho
I'ntonj side. So passed away the old
man who had pat and dreamed In tho
bright bedroom In New York, with the
faint nolsn of the Park avenue traffic
coming up from below; tho soldier
of whom his friend und chief, Sher-
man, spoko as tho general ofllcer who
always got what he went after, and
who Indeed probably saved Sherman's
army at tho battlo of Atlanta; the
engineer whom Grant trusted and
leaned upon and tried to mako Secre-
tary of War during his Presidency.
It was the sumo old man who when
peaco came carried out tho dream of
his youth and against tremendous
obstacles built tho I'nlon Pacific Hail-roa- d

across tho continent, receiving
the acclaim of tho path hewers of the
globe.

At the interview lu Now York short-
ly before his end Gen. Dodgo spoke
of many things that I may not touch
on here. Hut some things I may
quote.

The talk ran mostly to war. With
a strange glance from under his brows
the General said:

"I abhor war. Sherman didn't half
state the truth. I can forgive Mr.
Wilson almost anything for having
kept us out of war If It proves that
lie has. The country' should give him
every backing, with all party lines'
(Gen. Dodge was a life long Hepubli-ca- n

of the strongly partisan type)
obliterated. Hut we should prepare,

there is no question about that, we
should prepare."

Speaking of the movement of troops
In tho present Kuropean cnnlllct us
compared with the speed of their dis-
tribution in the civil war he said-

"I question If tho Europeans arc
moving troops any faster thnn we
did. 1 don't believe, the American
soldier ha.s his equal on his feet, or in
any other way, for that matter y

ever moved troops faster than
Sherman and I did on one occasion
when we piled 30.000 men into At-
lanta."

Asked for his opinion ns to the out-
come of the war abroad Gen. Dodge
responded quickly though with nn
obvious lack of partisan feeling:

"It can end only In victory for the
Allies. They nro Just developing their
strength. I think their situation Is
much the same as with tho Union
side in our light; they nrn Just begin-
ning to develop their leaders, In the
clv.l war In the beginning we had
In the west fewer troops than the
enemy. bl we had the Generals, and
we kept on vv inning.

' In the cast our armies outnum-
bered the Confederates, but wo luid
not developed the olllcers. and in the
first three years wo got licked, Hut
the troops in the east were superb.
The army of the Potomac would go
out ono day, take a heating, and be
leady for another one the next day.
It takes magnificent soldiers to do
that. Hut when Grant came from tho
west it was all over."

Gen. Dodgo, It ma) be said paren-
thetically, m;idu a peculiarly pointed
remark lu connection with our Mexi-
can policy. Ho stated his belief that
Hiierta should have been recognized,
and went on:

"He was the strong man In Mexico,
and ho was in tho saddle. The moral-
ity of It V Well, that has its side, but
Just tho snnio wo have no business
going down into a Iitln country mid
trying to regulate peoplo on their
morals."

Gen. Dodgo fought almost un-
ceasingly from one end of tho war to
the other. In his modestly written
report to the Secretary of War of his
assignment to duty Hicinv npiiears,
nfler three chwely printed book pages,
in them-ph- es a saga, enumerating the
engagements in which he Kiriicipatcd,
his paragraph:

"I have been on active duty ever
since e tired the service, und never
absent fiom command except when
wounded or i.lcl., niul then not beyond
in v distilct or department, eveept
when "cut North In August. s;;i.
I havo never been relieved from any
eomin.inil except to iissumo another. I
havo been ceveroly wounded thriv
times and lu tho Hue of duty ''

As ourlv as .November, 1.MI2. Grant
gave Hedge the very liniort.int com-iiia-

of Corinth. Tho post required
not incicly the skill of the soallcr but
the combined i.ipnntics of cng ccr
,n line, r.i ill ii.ui in. in igof ami i nicf of
t'lirps o oie-cr- iii ion. isuige limit a1
the iMllroail.s in rili i in his ilep.il inionl
met and defeated the constant milling
pirtics, practically put an end to
guerrilla warfare, mid once, In u raid-
ing parly of his own, destroyed twenty

million dollars worth of tippnM
eagerly awaited by Hragg's force ,

Before this Ira had commanded (,n
the right at the battle of Pea ItiiRf.
having three horses killed and a
fourth wounded under him, lirl(t
severely wounded himself, and un-

questionably raving Ourtls'a amiy
from disaster. The nature of tho
fighting may be shown by tho tut
that every field officer in his brigade
waa badly wounded. It was after hli
recovery that he performed tho futnuui
task of rebuilding the Mobile atxl
Ohio Railroad through a long stroch
of the enemy's country, every
mile of construcUon had to be foutht
for. Hut that line of road was bj.
lutely vital to Grant ut his way back
to hiii provisions, and Dodge was th
man for the Job. Before his associate)!
In high place thought It possible,
Dodge had train running from
Columbus to Corinth.

Gen. Grant himself, in his "Mem-
oirs," has told of hmv Dodge in forty
days built a railroad 102 mites long,
with bridges and trestles, over dp
chasms and swift rivers. Grant had to
have the road, running from Decatur
to Nashville, lest his troops should
starve. Never before had the world
witnessed ouch rapid work In railroad
building under such clrcumstancea.
Oen. Dodge throughout hie Incessant
fighting touched every high point of
successful warfare. There Is no space
here to tell of how he defeated Gen.
Van Dorn at Tuscumbla, of how h
whipped Forrest and lloddy at Town
Creek, of how he led the advance at
Springfield nnd beat Gates's command
at JHackburn's Mills, nor of the cele-
brated raid up the Valley of the Ten-
nessee toward Decatur In the rear nf
Hragg's army, destroying the whola
urmy, the railroads and Immense
stores of supplies, and returning to
Corinth with B.O00 negro mid while
refugees in the wako of bis column.

It was a lucky thing for the Army
of the Tennessee on that July morning
when n largo portion of tho Confeder-
ate army of Atlanta struck the rear
of the Pnlon lines that Dodge, with a
part of his famous Slxteonth Army
Corps, was on hand to stem the t!d
Dodgo held the key to the position,
boro tho brunt of the onset, and wai
desperately engaged throughout the

conflict. Hut a few days before tha
ho had repulsed and pushed bHck
Hood's entire army with his, corps, atnl
taken possession of the north hank ',

tho Chattnhoochle Hlver at Hnw!
Ga. Here, In two days, under a brok-
ing sun, with only tho ruins of cotton
factories for material, he built a bu
stnntlal double track railroad hrld.

feet long, over which safc.v
crossed the Army of the Tennessee
with Its artillery and vast supplies
with Atlanta the goal1

There Is the very brief outline of
one of the most plctitieniue can-ei-

In American history. It Is not sin
prising that Lincoln once said: "tin

J Dodge has been moro strongly recom
mended mid his promotion more pc
slstently urged by his superior oil
cers than any other man I have mad"
a MaJor-- i Senernl."

So passes the last of tbo Titans
that elder day. Grenville M. Doik
was the American of yesterday fill i

to the full the American ideal of cm
age. vision action and candor una
should have constant study from
American of
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